Salvatore Biondo

Nationality: Italian Date of birth: 25/05/1981

Y Phone number: (+39)379 1259281

i Email address: biondosalvo@gmail.com

@ Home: viale Sandro Pertini 710, 90146 Palermo (Italy)

WORK EXPERIENCE

IT MANAGER AND SENIOR FULL STACK DEVELOPER
Gruppo Edicom S.p.a. [ 19/02/2010 - Current ]

City: Mestre

Country: ltaly

Website: www.gruppoedicomspa.it

Business or sector: Information and communication

Main responsibilities as IT Manager:

e Management and supervision of the IT team, including planning, assignment of tasks and
performance evaluation.
Development and implementation of IT strategies to support business objectives.
IT project management, including defining requirements, planning activities and monitoring progress.
Continuously improve IT processes to increase efficiency and reduce costs.
Ensuring IT security and compliance, including protection of sensitive data and compliance
with privacy regulations.
¢ ITvendor management and service level agreement negotiation.
e Evaluation of new technologies and recommendation of innovative solutions to
improve business operations.

e Collaborate with other departments to ensure effective systems integration and efficient
communication.
e Technical support for employees and resolution of hardware and software problems.

Main responsibilities as Full Stack Developer

Design and development of web applications in PHP using Laravel and VuelS frameworks
Design and development of complex databases

Development of IT solutions for system interoperability

Design and development of attractive and intuitive graphical user interfaces

Designing and developing responsive layouts compatible with the majority of web browsers


mailto:biondosalvo@gmail.com
http://www.gruppoedicomspa.it/

ICT APPLICATION DEVELOPER
Selfin S.p.a - Gruppo COMDATA [ 10/02/2008 - 18/02/2010 ]

City: Palermo
Country: Italy
Business or sector: Healthcare and information technology

e Product specialist: attendance recording and payroll
e PL/SQL Programmer Analyst Oracle 8i/9i/10G
e JAVA Developer with Spring and JBoss Seam framework

IT Manager and Fullstack Web Developer
Centro Studi Aurora Onlus [ 01/06/2006 - 09/02/2010 ]

City: Bagheria(PA)
Country: Italy
Business or sector: Onlus

e Development and implementation of IT strategies to support business objectives.

¢ IT project management, including defining requirements, planning activities and monitoring progress.
Design and development of web applications in PHP and Javascript

Design and development of databases MySQL

e Network systems engineer

Web Admin

Full stack Web Developer
Freelancer with VAT number [ 2003 — Current]

City: Palermo
Country: Italy

e Design and development of web applications in PHP using Laravel and VuelS frameworks

e Design and development of complex databases

e Development of IT solutions for system interoperability

e Design and development of attractive and intuitive graphical user interfaces

e Designing and developing responsive layouts compatible with the majority of web browsers.



EDUCATION AND TRAINING

QUALIFICATION TO PRACTICE THE PROFESSION OF ENGINEER
University of Palermo [ 03/2008]

City: Palermo

Country: Italy

THREE-YEAR DEGREE IN COMPUTER ENGINEERING
University of Palermo [ 2000 — 2007]

City: Palermo

Country: Italy

HIGH SCHOOL GRADUATION

.T.I. Vittorio Emanuele Il [ 1995 — 2000]

City: Palermo
Country: ltaly

LANGUAGE SKILLS

Mother tongue(s): Italian

Other language(s):

English

LISTENING A2 READING C1 WRITING B1

SPOKEN PRODUCTION A2 SPOKEN INTERACTION A2

Levels: A1 and A2: Basic user; B1 and B2: Independent user; C1 and C2: Proficient user

DIGITAL SKILLS

Cloud
Cloud Infrastructures / AWS Knowledge: RDS, Lambda, SQS, S3, DynamoDB, SES, CloudFront

Coding
Laravel / PHP / JavaScript / GIT / Web Service / Design Pattern / VuelS / CSS / Bootstrap / Tailwind / JQuery /
JAVA / JSF / PL-SQL

System Administrator
Ubuntu / Apache / Nginx / PHP / MySQL / Redis / Docker



MANAGEMENT AND LEADERSHIP SKILLS

IT Manager

Strategic Planning: Ability to develop and implement strategic plans for the IT department in
alignment with the overall business goals.

Team Leadership: Experience in leading and managing a team of IT professionals, providing guidance,
mentorship, and direction to ensure project success.

Change Management: Proficiency in managing and implementing changes within the IT department,
including upgrades, process improvements, and system migrations.

Problem-solving: Strong problem-solving skills to troubleshoot and resolve complex IT issues
efficiently and effectively.

Project Management: Demonstrated ability to oversee and deliver IT projects on time, on budget, and
in line with quality standards.

Communication: Excellent communication skills to effectively convey technical information to non-
technical stakeholders and collaborate with cross-functional teams.

Decision-making: Sound decision-making abilities to assess risks and make informed choices in high-
pressure situations.

Team Building: Proven track record of building and fostering a positive and productive team culture
within the IT department.

Continuous Learning: Commitment to staying abreast of the latest IT trends and technologies to drive
innovation and maintain a competitive edge.

ORGANISATIONAL SKILLS

Organization and Communication

Planning and Organization Skills: Establish clear objectives, create detailed action plans and distribute
tasks effectively to ensure desired outcomes are achieved.

Time management to maximize productivity and ensure tasks are completed on time.

Ability to delegate fairly and appropriately, assigning responsibilities based on the skills and
availability of team members.

Problem-solving skills capable of identifying challenges and issues that may arise during the
implementation of a project and finding effective solutions to overcome them.

Coordination and supervision of a team's activities, monitoring progress and ensuring that all
members work together in harmony to achieve set objectives.

DRIVING LICENZE

Driving Licence: A
Driving Licence: B



HOBBIES AND INTEREST

Freediving

Freediving is an activity that | have been practicing with great passion and dedication for several years. Thanks
to constant training and participation in specific courses, | have developed good physical and mental
resistance, which allows me to achieve increasingly better performances. This hobby taught me to manage my
breathing control and focus on the present moment, improving my concentration and inner tranquility. | am
convinced that the skills acquired in freediving can also be successfully transferred to the professional field,
such as the ability to resist pressure and face challenges with determination and calm.

PROJECTS

www.gestionefamiliare.it [ 2010 - Current]

The website www.gestionefamiliare.it offers information and resources to help families manage
their finances better, save money and plan their financial future. Through articles, guides and
practical tools, it provides advice on budgets, savings, investments and manage family expenses
efficiently. The site is aimed at all families who wish to improve their financial situation and have
greater economic stability. In 2024 it reached 16.000 members.

| am developing a new version that | plan to release in 2025

| authorize the processing of my personal data in accordance with Legislative Decree 196 of June 30,
2003, and Article 13 of the GDPR (EU Regulation 2016/679) for the purposes of recruitment and
personnel selection.

Palermo, 21/11/2024
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